


4. SUCCESSFUL ¢ Through the Investing in Performance Sport 31.3m

ATHLETES Programme, Sport Northern Ireland will deliver integrated
investment against agreed components of each governing
body plan including investment in athlete development,
competition and training programmes at a national,
regional and local level; provision of athlete support funding
to support high performance athletes and investment in
performance staffing, including coaches.

e Through the Elite Facilities Programme, Sport Northern
Ireland will work to begin the construction of a range
of training and competition facilities for Olympic and
Paralympic sports including a 50m pool.
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CULTURAL OUTCOMES

Priorities Approach Significant Actions for Est. Investment
2008-11 3

5. ADVOCACY OF Over the medium to long-term (five to ten years), by e Sport Northern Ireland will continue to adopt an evidence  1.9m
SPORT AND PHYSICAL embedding the principles of the holistic LISPA framework based approach to work through effective research and
RECREATION proposed within Sport Matters and sustaining levels of monitoring.

investment in sport, Northern Ireland can expect sport and e Sport Northern Ireland will continue to advocate a strong
physical recreation to contribute to the societal outcomes case for the value of sport and physical recreation as a
of improved health and well-being, greater community contributor to achieving broader government priorities.

cohesion and the ‘feel good’ factor derived from success at
international competitions and hosting successful
sports events.
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ORGANISATIONAL OUTCOMES

6. SUPPORTING DELIVERY The final outcome is achievable in the short, medium and

AND LEADERSHIP

long-term and is integral to the way that Sport Northern Ireland
does its business.

Sport Northern Ireland will strive to increase the efficiency
and effectiveness of the organisation, as part of a drive for
continuous improvement in service delivery.

Significant Actions for
2008-11

Est. Investment
£

Driven by the Board, who provide both strategic leadership  5.5m
and positive scrutiny, Sport Northern Ireland will strive to
improve its operations, relationships and contributions to

sport and wider government and social agendas.

Sport Northern Ireland will endeavour to have people with
the knowledge, skills and understanding required to deliver
this Plan.

Sport Northern Ireland will continue to improve business
processes and efficiency in accordance with the principles of
efficient government and operate in an equitable manner,
promoting diversity and interdependence.

Sport Northern Ireland will embed environmental
considerations into operations and functions by
implementing, measuring and reviewing its Environmental
Policy and Management System and by considering
environmental issues in the development and assessment
of policies and strategies and by encouraging partners to
improve their own environmental performance.

Sport Northern Ireland will continue to develop new ways
of working supported by key business processes including
IT, improving internal communications, practices and cross-
unit working across the organisation.

19



-
T
2]
(=1
(=}
N
=
5o
o
[}
-
©
=
o
o
f=
(<]
v
©
=
£5
g
c
=
(V)
=
=
o
=
s
o
Q.
(V2]

N
(=]

Sport Northern
Ireland’s Approach
to Delivery

Sport Northern Ireland develops sport and physical
recreation primarily through the provision of sports
development expertise and support from its development
staff.

In addition to the core expertise, this includes staff
with specific experience in capital development and
building capacity in organisations. (Particularly in terms
of modernising the governance and administration

of sports organisations.) This ensures that funding

is invested efficiently and effectively in partner
organisations that share and meet Sport Northern
Ireland’s objectives. Sport Northern Ireland will invest
Exchequer and Lottery funds in the shared outcomes
of key partners’ plans. In particular, it will work with
governing bodies of sport in developing and delivering
their plans — as well as helping district councils,
education and library boards and community/voluntary
organisations develop their plans at a local level.

As the leading public body for the development of
sport in Northern Ireland, Sport Northern Ireland will
continue to work with a wide range of partners
to support the delivery of this Plan, including the
following:

UK and Ireland partners:

UK Sport

Sport England

Sport Scotland

Sports Council for Wales

Irish Sport Council

Sports Coach UK

Coaching Ireland

Irish Institute for Sport

National Governing Bodies of Sport

Regional partners with a Northern
Ireland wide remit:

DCAL and other Government Departments
Governing Bodies of Sport

Higher Education Bodies

Disability Sports NI

PlayBoard (NI)

National Society for the Prevention of Cruelty
to Children (NSPCC)

Northern Ireland Sports Forum

Northern Ireland Commonwealth Games
Council

Countryside Activities and Access Network
Private Sector



e  District Councils

e  Education and Library Boards

e \oluntary sector (community groups and
sports clubs)

As outlined in Sport Matters much of Sport Northern
Ireland’s work and investment will be channelled
through two key partners — governing bodies of sport
and district councils.
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Sport Northern Ireland has two primary sources of funding to deliver the corporate
outcomes identified, namely Exchequer and Lottery. Table 2 highlights total spend
over the three-year period using the indicative allocations from DCAL and the
Department for Culture, Media and Sport (DCMS).



Table 2

2008-09 2009-10
3 £
Exchequer’ 24.5m 21.4m 21.7m 67.6m
Lottery? 6.0m 12.6m 8.5m 27.1m
Other
0.8m 0.3m 0.3m 1.4m
Income

TOTAL
31.3m 34.3m 30.5m 96.1m
SPEND

In addition to the above, Sport Northern Ireland will continue to bid
for additional funding for the delivery of Sport Matters.

Note 1: Exchequer spend includes specific provisions for capital and revenue spend
programmes.

Note 2: Spend targets relate to funds currently held on reserve within the Lottery
Funds and annual income received each year. No specific capital or revenue allocation
is made.
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°
Measurnng
the Diffe rence This corporate plan is underpinned by Sport Northern Ireland’s its progress through a performance management system

annual business plans which provide specific details on and reports quarterly to DCAL at scheduled Governance and
programmes, budgets and associated performance indicators Accountability meetings.

to bring the organisation’s priorities into effect. Sport Northern
Ireland employs a range of quantitative and qualitative measures
to reflect its work holistically. The organisation also monitors

Sport Northern Ireland’s ten Corporate Key Performance Indicator
(KPI) targets for the three-year period are set out in Table 3
against each priority area:

Table 3
2007-08 |2008-09 | 2009-10 | 2010-11 2008-11
PRIORITIES PROGRAMMES KEY&E‘}E??g"R%NCE BASELINE | OUTPUT | OUTPUT | OUTPUT | THREE YEAR
TARGET | TARGET | TARGET TARGET
1. Modernising Business 1. No. of governing bodies 6 12 34 34 34
STRONG Systems attaining reasonable level
PARTNERS of assurance through a
Club Deve|opment Spor‘t Northern Ireland or
external management and
Sl Bl governance audit.
2. Stadia Safety 2. No. of safety work projects 0 0 4 3 7
SAFER completed in line with
PLACES Soccer Strategy the requirements of the
Northern Ireland Guide to
, _ Safety at Sport Grounds
= Overseeing Function (Red Guide).
2
S Facilities, Advocacy
c and Advice
©
[-%
% 3. Early Years 3. Total no. of people 44,759 53,083 88,597 146,174 287,854
§_ ACTIVE participating in sport and
5 PEOPLE Lifelong Participation physical activity in the last
% 12 months.?
C
= .
o Rebeotc s tollN A oeople from 16029 21,207 45735 76344 143,286
EE) under-represented groups
€ participating in sport and
= physical activity in the last
§ 12 months.#
wv
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KEY PERFORMANCE
PRIORITIES PROGRAMMES INDICATORS
4

5. No. of coaches qualified

b Performance Sport
SUCCESSFUL

ATHLETES D T
Development Centres
Sports Institute
Elite Facilities
Programme
Pre-Games Training
Camps

5. Marketing

ADVOCACY

OF SPORT Policy, Planning and

AND Research

PHYSICAL

RECREATION

6. Finance,Auditing

SUPPORTING Human Resources,

DELIVERY ICT, Investment

AND Assurance and
LEADERSHIP  House of Sport

by the governing bodies at
levels 1-4, using Coaching
Development Programme
for Ireland/UK Coaching
Certificate - endorsed
qualification systems.

. No. of medals won

at Commonwealth

Games, World/European
Championships and Olympic/
Paralympic Games by athletes
(aged 16 and over) from the
governing bodies in which
Sport Northern Ireland invests.

. No. of Northern Ireland

athletes representing GB/

Ireland either as individuals or
part of British/Irish teams from
the governing bodies in which
Sport Northern Ireland invests.

. No. of new or upgraded

facilities supporting
Northern Ireland player/
athlete development in
Olympic / Paralympic sports®.

. To develop and implement

Sport Northern Ireland’s
Research Strategy 2008-12
and associated research
projects.

10. Production of monthly

management information to
ensure budgetary control and
spend.

2007-08 |2008-09 | 2009-10 | 2010-11
BASELINE | OUTPUT | OUTPUT | OUTPUT
TARGET | TARGET | TARGET

4,971 2,500 3,500 4,500
24 20 16 21
258 260 260 260
0 0 0 7
2 4 5 5
23 31.3 34.3 30.5

10,500

57

780

96.1

As well as regularly reporting to the Board, Sport
Northern Ireland will publish an annual review and
accounts. The Culture, Arts and Leisure Committee
of the Northern Ireland Executive will have a

key role in scrutinising Sport Northern Ireland’s
delivery and the organisation’s contribution to
Sport Matters. Sport Northern Ireland will work in
partnership with DCAL, as well as in accordance
with its Management Statement and Financial
Memorandum agreements to support this process.

Note 3: The numbers reflect people participating in sport
and physical recreation as a result of targeted Sport Northern
Ireland funded programmes.

Note 4: Under-represented groups include people aged 50+,
women and girls, people with a disability, and anyone from a
minority ethnic community.

Note 5: The Elite Facilities Programme is designed to develop a
number of sports facilities in Northern Ireland to support player/
athlete development in Olympic and Paralympic sports. During
2008-10 Sport Northern Ireland will work with preferred bidders
to develop seven capital projects through their procurement
life-cycle.
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Published June 2009

This document is available in other accessible formats on

request, and online at www.sportni.net

Sport Northern Ireland
House of Sport
23 Upper Malone Road
Belfast BT9 5LA

Telephone: 02890381222
Facsimile: 0289068 2757
Minicom: 0289068 2593

Email: info@sportni.net
Website: www.sportni.net
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